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INTER-OFFICE COMMUNICATION

Date  March 11,2011 File 3-LON

To District &, Section Commanders Attention All Employees

From  Colonelfohn Born, Superintendent

Subject Divisicn‘ s Strategic Plan and Annual Goals Reporting

Attached, please find our updated template documenting the statewide 2011 initiatives as well as our 2010 achievements.

The accomplishments of the Ohio State Highway Patrol are a credit to the hard work and dedication of our employees. We
are accomplishing our mission io make Ohio a safer place to live and travel through a number of innovative projects and
historic' milestones, all in the face of new challenges. Each of you has embraced the “enforcement with a purpose” strategy

- as you collectively strive to “Contribute to a Safer Ohic.” | am confident in our ability to reach our primary operational goals
and our willingness to embrace new challenges and implement innovative traffic safety programs with each passing year.
Together we will achieve our goals and be successful in our endeavors.

Our efforts shall continue to focus on the following areas as we Contribute to a Safer Ohio:

o Fatal and Injury Crashes « Public Awareness and Voluntary Compliance
o Urban Crashes + Impaired and Dangerous Drivers

¢ Professionalism o Commercial Safety

s Law Enforcement Partnerships « Efficient Services

e  Criminal Patrol o Accountability

As the Ohio State Highway Patrol continues to grow and evolve, our focus must always remain on our mission “to protect life
and property, promote traffic safety, and provide professional public safety services with respect, compassion, and unbiased
professionalism.” It will take all of us working fogether to fuffill this mission and accomplish our goals.

Each year we make great strides in achieving our strategic goals and | trust that 2011 will be equally productive. Again, your
dedication and hard work are what allow the Ohio State Highway Patrol to be an intemationally recognized and respected
leader in faw enforcement. As employees of the Highway Patrol, you remain our most important resource.

' As we move ahead in 2011, we will certainly be met with new challenges to overcome, but | expect the men and women of
the Ohio State Highway Patrol to take on these obstacles and resolve them in the upcoming year. This Strategic Plan will

Keep us focused and accountable to accomplishing ol goals, and Tthank you for committing your time and effortsto™
Contributing to a Safer Ohio.

JTB/KMM&mm
Annual Goals Distribution.3-LON.kmahl

An internationally accredited agency whose mission is to protect life and property,
promote traffic safety and provide professional public safety services with respect, compassion, and unbiased professionalism.




Ohio State Highway Patrol Strategic Plan — OSP Districts — Annual oom_m Reporting
District - Findlay District 1 Annual Goals for Year - 2010

Mission: The Ohio State Highway Patrol’s mission is to protect life and property, promote traffic safety and provide
professional public safety services with respect, compassion and unbiased professionalism. To carry out our B_mma? the Ohic
State Highway Patrol will: Operate under professional standards of conduct consistent with the constitutions of the United
States and Ohio; Be responsive to the needs of the citizens of Ohio; Provide a safer environment for the public through
innovative traffic safety programs; and Use a Multi-faceted education approach to provide information to the public.:

 — : START OF YEAR X END OF YEAR—- }
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Qutcome 1 Addt'| comments 1

80 fatal crashes with 105 killed in Posts conducted 166 Tactical Squads in high
District One during 2010, with a three |crash areas during 2010, compared to 145 in
year average of 117 fatal crashes with|2009. Many of these efforts were multiple
131 killed. post and/or supported with district units.

There were 16 motorcycle fatalities in |Posts conducted motorcycle education
2010 compared to 17 in 2009, campaigns, including having a trooper

present at DX stations during testing to
discuss safety with new riders.

in 2010, district troopers entered The district crash reconstruction section has
"AOQA" dispositions for 1,595 CAD become a highly sought after resource by the
incidences, compared to 1,291 in law enforcement community in the district.
2009. There were 46 921 cases The district polygraphist is also utilized
initiated each year in the district. frequequently by our criminal justice partners.
§

Traffic stops in 2010 decline by 2%  |By the end of 2010, the district had 13 fewer
compared to 2009 in spite of a 19.5% |troopers than we started the year with.
decrease in patrol hours.
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Outcome 1 Addt'l comments 1

District units initiated 929 case There were 229 Criminal Patro! points
nvestigations in 2010, a nearly 23% |awarded to District One units in 2010,
ncrease over the 757 cases initiated |compared to 168 in 2009.

n 2009,

All Drivers Examiners received
raining in identifying fraudulent
documents.
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Ohio State Highway Patrol Strategic Plan — OSP Districts — Annual Oow_m Reporting
District - Bucyrus District 2 Annual Goals for Year - 2010

Mission: The Ohio State Highway Patrol’s mission is to protect life and property, promote traffic safety and provide
professional public safety services with respect, compassion and unbiased professionalism. To carry out our mission, the Ohio
State Highway Patrol will: Operate under professional standards of conduct consistent with the constitutions of the United
States and Ohio; Be responsive fo the needs of the citizens of Ohio; Provide a safer environment for the public through
innovative traffic safety programs; and Use a Multi-faceted education approach to provide information to the public.

¢ _ i START OF YEAR _ Y END OF YEAR--- }
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Outcome 1 Addf’l comments 1
District Two was unsuccessful in The total number of people killed in traffic
achieving this goal in 2010, crashes during 2010 was eighty-eight (88)
Outcome 1 Addt| comments 1
Yes - Sergeants spent 1.52% more  |Supervisory road time increased in 2010
ime engaged in operational compared to 2009, 28.36% to 26.84%.
eadership in 2010 compared to 2009. L

No Quarterly audits of all posts and sections
were completed during 2010. The inspection

team located one item at one patrol post that

required a re-inspection during 2010.

Yes Officer w:2m<m_ training, Advanced trooper
training and enhanced officer safety rolf call
training was completed in 2010.

Yes z:BQ&cm district wide tactical squads were

completed in 2009 without incident. District
personnel frequently operate outside of thelr
assigned post area without regard to
boundaries.

i
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Ohio State Highway Patrol Strategic Plan — OSP Districts — Annual Goals Reporting
District - E.mm@i@b District 3 Annual Goals for Year - 2010

Mission: The Ohio State Highway Patrol's mission is to protect life and property, promote traffic safety and provide
professional public safety services with respect, compassion and unbiased professionalism. To carry out our mission, the Ohio
State Highway Patrol will: Operate under professicnal standards of conduct consistent with the constitutions of the United
States and Ohio; Be responsive to the needs of the citizens of Ohio; Provide a safer environment for the public through
innovative traffic safety programs; and Use a Multi-faceted education approach to provide information to the public.

P START OF YEAR K END OF YEAR--- }
— " . 3 T T
)
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Qutcome 1 Addt'| comments 1
District Three met our goal for 2010.
i Goal was 138 with actual number at
130.
Outcome 1 Addt'| comments 1
D-3 met this goal. 28 fatalities were |D-3 personnel continue strong relations with
reported in urban areas. local and county police agenies. Mutual
enforcement initiatives were held with Canton,
Akron and Lorain during 2010.
This goal was met. There were 300 ,

criminal patrol cases in 2008 but 44 of
hem were felony OVI which do count
n 2010. The 299 cases in 2010
represents an actual 14% increase.

Post sergeants exceeded this goal.
The average field time was 28% in
2010.
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Ohio State Highway Patrol Strategic Plan — OSP Districts — Annual Goals Reporting
District - S\_mwwms District 4 Annual Goals for Year - 2010

Mission: The Ohio State Highway Patrol’s mission is to protect life and property, promote traffic safety and provide
professional public safety services with respect, compassion and unbiased professionalism. To carry out our mission, the Ohio
State Highway Patrol will: Operate under professional standards of conduct consistent with the constitutions of the United
States and Ohio; Be responsive to the needs of the citizens of Ohio; Provide a safer environment for the public through
innovative traffic safety programs; and Use a Multi-faceted education approach to provide information to the public.

END OF YEAR

Addt’t comments 1

The 2010 distict fatality goal of 123

were 95 fatal crashes with 107
persons killed in 2010 within District
Four. This represented a 16%
ncrease in fatal crashes and a 22% in
crease in persons killed when
compared to 2009,

+(Qutcome 1 Addt'| comments 1§
The sergeants in District Four had a
cumulative percentage of patrol and
supervisor road time of 29% for 2010.

District Four had 256 Criminal Patrol
points and 51 Blue Max
Apprehensions during 2010. There
was a 8% increase in the number of
Criminal Patrol Points and a 15%
decrease in Blue Max Apprehensions
compared to 2009. There were seven
|officers who initiated 12 or more
felony criminal cases for 2010, There
were two ACE award winners for
12010.
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Criminal patrol enforcement initiatives
were worked within Warren,
Youngstown, Columbiana County,
and Ashtabula County. These
programs involved local and federal
law enforcement agencies.

District Four personnel were involved
with 280 education
programs/meetings in their post
communities.

Some of the major motorcycle safety
programs were: Ashtabula, Canfield,
and Warren Posts provided personnel
for the annual North Coast Motorcycle

|safety Ride.

The Ravenna Post partnered with
Portage County Safe Communties for

bike night at A&W Restaurant.

{The Chardon Post partnered with

Safe Communities for bike night at
the Lake County Captains baseball
game.

District Four had eight employees

11/27/2007

promoted in 2010.

There were five new employees
added to the trooper's promotion list
in 2010.
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Ohio State Highway Patrol Strategic Plan — OSP Districts — Annual Goals Reporting
District - Pigua District 5 Annual Goals for Year - 2070

Mission: The Ohio State Highway Patrol’s mission is to protect life and property, promote traffic safety and provide
professional public safety services with respect, compassion and unbiased professionalism. To carry out our mission, the Ohio
State Highway Patrol will: Operate under professional standards of conduct with the constitutions of the United States and
Ohio; Be responsive to the needs of the citizens of Ohio; Provide a safer environment for the public through innovative traffic
Y safety programs; and Use a Multi-faceted education approach to provide information to the public.

{ - START OF YEAR N END OF YEAR--- }
; : : il 4 11 3 S 3 3 T T i

{Qutcome 1
There were 137 traffic fatalities in the |2010 Fatalities: 98 rural and 39 urban.
District, resulting in a 23% increase
compared to 2009. The 137 fatalities
{were a 5% increase over the previous
-year average (07, 08, and 09) of
{130 deaths. The fatalities were
however below the established ceiling
of 150 by a 9% margin. The current
|3-year average is 125.

Outcome 1

Eleven fatal crashes involved drivers
aged 16 to 22, 57% more than the 3-
year average of 7. A 2% decline in
overall youthful driver crashes and a
4% decline of injury crashes were
realized however.

The six resident counties accounted
for 45 fatalities during 2010, which is
33% of the District's total traffic
deaths. The previous three years,
32% (42) of the District's fatalities
occurred on average in the resident
counties. Compared to the 3-year
average, a fafality reduction was not
realized.

OVl enforcement increased 8% over |33% of the fatal crashes during 2010 involved
2009. Blue Max Apprehensions an impaired driver, 10% higher than the
;|remained constant. Criminal Patrol  |previous year and 13% higher than the 3-year
{investigations increased 50%. average.

Post commanders routinely assigned
patrols to identified high crash areas.
Tactical squads were assigned to

work areas with specific enforcement
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guidelines with a goal of crash
reduction.

Safety belt use in fatal crashes for
2010 was 54% in urban areas and
53% in rural areas; significant
improvement over 2009 when 36%
urban and 51% rural safety belt use in
fatal crashes was recorded. Safety
i\belt surveys completed throughout
1the District in an unmarked vehicle
resulted in an average voluntary use
rate of 76%.

Preble County was the lowest voluntary use
rate at 67%. Montgomery County was the
highest at 85%.

The District realized a 17% increase
in motor vehicle inspections
compared to 2009,

-iDistrict staff implemented a
GroupWise follow-up system reducing
the time in reporting and completing
routine tasks. Patrol hours monitored
through August revealed 36% of the
total hours were dedicated to patrol
time, which is a 3% decrease from the
previous year.

Computerized access to various time usages
changed and is due to be updated for
simplistic method of tracking. It notable that
as early as May 2008 District 5 was assigned
131 uniformed personnel. Currently, there
are 120 uniformed workers, an 8% decrease
in two years. Two posts and the LCS section
are operating without secretaries, which
significantly increases administrative time
while decreasing patrol time.

11/27/2007
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Ohio State Highway Patrol Strategic Plan — OSP Districts — Annual Goals Reporting
District - Columbus District 6 Annual Goals for Year - 2010

Mission: The Ohio State Highway Patrol's mission is to protect life and property, promote traffic safety and provide
professional public safety services with respect, compassion and unbiased professionalism. To carry out our mission, the Ohio
State Highway Patrolf will: Operate under professional standards of conduct with the constitutions of the United States and
Ohio; Be responsive to the needs of the citizens of Ohio; Provide a safer environment for the public through innovative traffic

: _ safety programs; and Use a Multi-faceted education approach to provide information to the public.
{ START OF YEAR

QOutcome 1 Addt’l comments 1

District Six set a goal to reduce traffic |A notable accomplishment was the reduction
fatalities by six (6) using the three in crashes at the Lancaster Post by 13%.
years average as a base line number.
The three year average used was 176 |The Delaware Post projected number was
deaths. The District was successful  |seventeen deaths and they exceeded this
by having 174 fatal crashes in 2010 to|goal by only having 13 fatalities.

include Franklin County where there

are no patrol posts. The West Jefferson Patrol post had eight (8)
Fatal crashes and was projected to have ten
Strategies employed during 2010 {10}). All eight fatal crashes were rural.

included tact squads focused on
crash causing - aggressive viclations. |Eight (8) fatal crashes ocoutred in Pickaway
PSI/FBI programs and multi-agency |County:in 2010, which was a reduction from
enforcement blitzes. nine (9) fatal crashes in 2009 and fourteen
(14) fatal crashes in 2008.

A district staff officer is part of the Frankin
County Fatality Review Committee which
meets monthly to review Franklin County fatal
crashes and make suggestions to appropriate
agencies regarding enforcement, education
and safety / engineering concerns

Outcome 1 Addt’t comments 1

Several Posts conducted the Safety |The Delaware General Health District Safe
Belt Survey in a cooperative effort Communities Coalition conducts its own

with local health departments. The observational safety belt surveys each year in
community efforts were key to the Delaware County. Their 2010 Safety Belt
successful increase in the safety belt |survey showed an average of 82% voluntary
usage in each post area. Majority of icompliance in Delaware County. Delaware
the post saw a double digit increase  |Post troopers issued 1668 safety belt citations
in the safety belt enforcement efforts |in 2010. The post conducted multiple shift
with the most significant being the and post level safety belt enforcement

24% increase by the West Jefferson  |initiatives. Most educational efforts contained
Post a safety belt message. These included the
monthly Car Teens program where we
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provided troopers to speak to juvenile traffic
offenders.

Granville Post personnel collectively achieved
a 22% seat belt enforcement index in 2010.
Post personnel were actively addressed seat
belt usage in Safe Communities events,
presentations at schools and during other
speech details. Quarterly Seat Belt Tactical
Squads were conducted, lead by a sergeant,
each quarter in 2010

| District personnel were active in OVI

enforcement with several sobriety
checkpoints, continued partnership

“ 1with the Franklin County QVI task
|Force and overall active participation
-\by all personnel,

{1t should be noted that the standout

OV officer in this district is Trooper
Jermaine Thaxton who was second in

[the state with 212 OV arrests.

Delaware Post troopers arrested 504
impaired drivers in 2010. This number was
despite the majority of the year the post had
only four troopers on the night shift. The
impaired driver rate for Delaware County fatal
crashes in 2010 was 45%. Of the total
crashes, 5% were alcohol/drug related.

The Lancaster Post conducted an QVI
checkpoint in New Lexington along with the
New Lexington Police Department and Perry
County Sheriff's Department. Also, a multi
county OVI TAC Squad was worked in
Franklin, Fairfield and Perry Counties from
May 15, 2010 to May 29, 2010.

The Granville Post units arrested 672 OVI
drivers in 2010. Every officer, except two,
including the post commander had an OV
arrest in 2010.

At West Jefferson Post 49, two of the post
eight fatal crashes involved alcohol. Alcohol
involvement in fatal crashes is on a three year
decline.

The Mount Gilead Post arrested 475 impaired
drivers in 2010. Ten officers were in double
digits and all troopers and sergeants had at
least one OV arrest. Patrol was designated
in those areas where QVI crashes were
occurring. The post conducted OV TAC
Squads in Knox County to combat the alcohol
related fatal problem.

11/27/2007

The targeted driving behaviors and

actors continue to be consistent from

1the previous year throughout 2010
Jwith the main focus being on
.{aggressive driving behavior.

The Delaware Post targeted four major crash
routes in Delaware County, focusing on
aggressive driving violations and safety belt
violations. During the PSI, there was a

reduction in injury crashes on US23,

OSP-500.01-04 OSP Districts—Annual Goals Reporting Template.dot
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OVI drivers and seatbelt usage have
always been areas of concernin
Central Ohio, thus aggressive
enforcement & education continue to
be a priority for all the posts. District
Six again led the state in enforcement
in both areas, with results apparent in
continued fatality reduction again in
2010. The goals were realized in
majority of the counties comprising
the D-6 area. Overall, it was
successful in large part to education
and enforcement efforis.

| The district achieved great success

in the area of criminal patrol

ilinvolvement. District Six was again a

leader in the state in criminal cases
and drug arrests in 2010. The district

“lhad 22 Criminal Patrol Award winners
|with a total of 497 Criminal Patrol
/|peints. The state award winner for

2010 was Trooper Mike R, Wilson
from the Granville Post. The district
also had 7 Auto Larceny "Aces” with
86 total recoveries.

historically our road with the highest number
of crashes in the county. In 2010, Delaware
Post troopers earned 13 Blue Max points, and
55 Criminal Patrol points.

The Lancaster Post had an 8% increase in
aggressive enforcements in 2010 compared
102009,

The Circleville Post implemented criminal
patrol TAC squads throughout the year in
problem areas. These problem areas were
identified through previcus arrests, Intel and
PSI/PBI initiatives. Multi-agency criminal
patrol tact squads were also conducted along
US Route 23. Post personnel had 179 felony
arrests for 2010 and led the state in Criminal
Patrol arrests

The Columbus District fell short of its
goal of with a 45% average for

:troopers and 16.1 % for supervisors.

11/27/2007

Despite that, the time spent on the
road was consistent and did not have
any effect on productivity, quality of
work, or direct involvement of
supervision.

{Franklin County Metro initiatives are
1always a factor in District Six. We

continued with successful

In November of 2010, Lancaster Post
participated in a one- day Multi Agency

OSP-500.01-04 OSP Districts—Annual Goals Reporting Template.dot
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partnerships formed with the
Columbus Police Department,
Franklin County Sheriff's Office,
Dublin Palice Department, and Hitliard
Police Department & Gahanna Police
Department.

Each post also aggressively worked
their own target areas with numerous
PSI's & mini-tactical efforts taking
place in 2010,

11/27/2007

County. Post units worked with the following
agencies: Perry County $.0., Licking County
8.0, New Lexington P. D., Crooksville
P.D.,Shawnee P.D., Junction City P.D.,
Roseville P.D., Somersst P.D. and Thornville
P.D. Local Media was present during both
the briefing and de-briefing of the
enforcement blitz and was well received by
the public,

The Circleville Post personnel participated in
several multi-agency enforcement blitzes
targeted towards aggressive crash causing
violations, OV arrests and criminal patrol.
Post units actively patrolled IR 270 as part of
the Columbus District Metro Initiative.

Lt. Kocab worked closely with Pickaway
County Safe Communities and the Pickaway
County Fatal Review Board to reduce fatal
crashes occurring in Pickaway County. A
partnership was also formed with local media
outlets to broadcast enforcement efforts and

OS8P-500.01-04 OSP Districts—Annual Goals Reporting Template.dot
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Ohio State Highway Patrol Strategic Plan — OSP Districts — Annual Goals Reporting

District - Gmﬁa:.a@m District 7

Mission: The Ohioc State Highway Patrol's mission is to protect life and property,
professional public safety services with respect, compassion and unbiased professionalism.

States and Ohio; Be responsive to the needs of the citizens of Ohio;

STAR

T OF YEAR

Outcome 1
District 7 completed 2010 with a total
of 73 fatalities throughout the District.

Annual Goals for Year -

promote traffic safety and provide
To carry out our mission,
State Highway Patrol will: Operate under professional standards of conduct consistent with the constitutions of the United
Provide a safer environment for the public through
innovative traffic safety programs; and Use a Multi-faceted education approach to provide information to the public.

END OF YEAR

2010

the Ohio

M Habn 3
Addt'l comments 1
District 7 observed a 2.63% increase in the
number of total crashes throughout the
District: Even with this increase we were able
to keep the number of fatalities below 75
through educational efforts and enforcement
intitatives that included multi-post
enforcement programs and local tac squads.

Cutcome 1

District 7 observed a 5% reduction in
the number of crashes that were
speed related.

Addt'l comments 1

District Seven has combated this crash
causing factor through strict enforcement and
education. This is reflected by our decrease
in the number of speed related crashes.

District 7 had a .35% increase in the
number of alcohol related crashes.
There were 578 alcohol related
crashes in 2009 and 580 alcohol
related crashes in 2010.

There were six sobriety checkpoints
conducted throughout District 7 in 2010 along
with 2 multi-agency saturation patrol efforts.
OV1 hours and Federal Overtime hour were
utilized throughout the year to conduct
localized OVI enforcement efforts in each
Post's area.

The safety belt compliance rate
increased from an average of 80.73%
in 2009 to 80.90% in 2010 throughout
District 7.

There were many safety belt tac squads
conducted and strict enforcement was taken
on safety belt violations.

The number of non-restrained occupants
killed was reduced from 40% in 2009 to 35%
in 2010.

District 7 increased Criminal Patrol
Points and Blue Max Bolts from 183

Officers from throughout the District were

used at different times throughout the year to

11/27/2007 OSP-500.01-04 OSP Districts~Annual Goals Reporting Template.dot
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Criminal Patrol Points and 42 Bolts in |supplement the Criminal Patrol Team in
2009 to 193 Criminal Patro! Peints District:7.
and 43 Bolts in 2010.

District 7 was operating with one Canine
Officer for a majority of the year due to the
untimely death of Canine Kwinn,

| There were three Troopers and two  |There were several training opportunities

Sergeants added to the promotional |open to the personnel in District 7 throughout
st during 2010, 2010. One such training apportunity was
criminal patrol training in District 7 that was
There were several training taught by the District 5 Criminal Patrol Team.

opportunities offered to the personnel
throughout the District during 2010. | District Staff encourages Troopers throughout
the District to enter the Milestones process
during the various contacts that occur during

the year.
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Ohio State Highway Patrol Strategic Plan — OSP Districts — Annual Goals Reporting
District - Wilmington District 8 Annual Goals for Year - 2010

Mission: The Chio State Highway Patrol’s mission is to protect life and property, promote traffic safety and provide
professional public safety services with respect, compassion and unbiased professionalism. To carry out our mission, the Ohio
State Highway Patro! will: Operate under professional standards of conduct with the constitutions of the United States and
Ohio; Be responsive to the needs of the citizens of Ohio; Provide a safer environment for the public through innovative traffic

safety programs; and Use a Multi-faceted education approach te provide information to the public.

{ START OF YEAR H END OF YEAR. }
T T T 7 Mméﬁmwmm mm.m:_ i T
i Wﬂ% S ” wm Ww 4 wmw 1 b a%m 0 : !
e e Gomments
1Outcome 1 Addf'l comments 1

| During 2010, 139 people lost their
ives in 132 crashes within the District.
{This is unchanged when compared to
12009, however there were 42 fewer
|deaths than the District 24/7 Goeal.

District wide tact squads and OV
heckpoints were initiated to
oncentrate on high crash routes and
ehaviors.

Cincinnati Metro Enforcement; Initiated with
Cincinnati PD througout the year included one
4 day enforcement effort each month and one
2 month initiative {July and August} with units
working 3 days each week within the City of
Cinginnati. Efforts include: 38 actual days
worked resulting in 3,903 traffic stops, 2,782
enforcements, 110 OVI arrests, 397 safety
belt arrests. Only 13 persons were killed as a
result of traffic crashes within the City of
Cincinnati. The five year average is 25
deaths;

|Outcome 1

1Only 23% of fatal crashes were
alcohol related

OVI Checkpoints: 15 OVi
checkpoints have been conducted by
District personnel resulting in 13,179
motorists contacted. 46 impaired
drivers were removed during the
checkpoint and an additional 14 from
{area saturation patrols in and around
{the checkpoint location. Each of the
|checkpoints received media
coverage,

11/27/2007

Addt'| comments 1

OVl Arrests: 8,300 OV! arrests were made by
units assigned to the District.

The Batavia Post continued a "Fans don't et
fans drive drunk,” message with the
Cincinnati Bengals,and Cincinnati Palice
Depariment in an OV! awareness message
add that was played during home games.
Additionally, OVi crash statistics and local taxi
cab numbers were handed out to fans by
Troopers on educational cards at Cincinnati
Bengal and Bearcat home games. The
District realized a 23% reduction in safety belt
arrests and did not show an increase in other
targeted violations.

Interstate Patrol Hours: The District
realized an 14% decrease of
interstate hours 30,799 in 2010
compared to 35,994 in 2009. Total

Commercial Arrests decreased 28% in 2010.
During 2010 LCS units worked 25
Commercial Rural Initiatives with 13 being in

Hamilton County. A Power Point safety

OSP-500.01-04 OSP Districts—Annual Goals Reporting Template.dot
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hours decreased by 12% due to
personnel losses and Cost Savings
days. .

TRIAD: 63 enforcement efforts with
aviation, Cincinnati Police Department
and D8 units, 1,788 traffic stops,
1,738 AGG violations.

presentation was developed and given to 12
area trucking companies in southwest Ohio.

There were 12 Commercial involved fatal
crashes killing 12 people in 2010 with 3 of the
crashes being commercial at fault compared
to 15 fatalities with 3 at fault in 2009.

{During 2010, District 8 personnel

initiated forty (40) Blue Max

|apprehensions and one

hundredeighty three (183) Criminal
Patrol qualifying cases. in 2009, the
District had fifty six (56} Blue Max
apprehensions and one hundred
hinety nine (199) Criminal Patrol

11/27/2007
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Ohio State Highway Patrol Strategic Plan — OSP Districts — Annual Goals Reporting

District - Jackson Disirict 9 Annual Goals for Year - 20110

Mission: The Ohio State Highway Patrol’s mission is to protect life and property, promote traffic safety and provide
professional public safety services with respect, compassion and unbiased professionalism. To carry out our mission, the Ohio
State Highway Patrol will: Operate under professional standards of conduct with the constitutions of the United States and
Ohio; Be responsive to the needs of the citizens of Ohio; Provide a safer environment for the public through innovative traffic

safety programs; and Use a Multi-faceted education approach to provide information to the public.
START OF YEAR N

END OF YEAR:

i

Qutcome 1 Addt'l comments 1

| The number of individuals thatlost ~ |Numerous post and district enforcement
their life in crashes decreased from  |efforts were conducted involving joint efforts
75 in 2008 to 62 in 2010. The 10%  |between Sheriff Offices and local Police
reduction goal of 67 was met. Departments.

Outcome 1 Addt'l comments 1
{The number of speed related crashes |The District motto for 2010 was “The year of
remained at 17 for the 2010; the speed”. District 9 units concentrated their

same as 2009. However there were |efforts toward speed related violations.
13 less fatalities in 2010.
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District -

Ohio State Highway Patrol Strategic Plan — OSP Districts — Annual Goals Reporting

mmwmm District 10

Mission: The Ohio State Highway Patrol's mission is to protect life

States and Ohio; Be responsive to the needs of the citizens of Ohio

professional public safety services with respect, compassion and unbiased professionalism.
State Highway Patrol will: Operate under professional standards of conduct consistent with the constitutions of the United
; Provide a safer environment for the public through
innovative traffic safety programs; and Use a Multi-faceted education mnvﬂomoj to provide information to the public.

Annual Goals for Year ~

and property, promote traffic safety and

n._.>_~._. OF YEAR:

.m Fatal Crashes, 7 Fatalities in 2010

{fatalities were down 22% from 2009)
8 Fatal Crashes, 9 Fataliites in 2009
2,276 crashes in 2010 (up 7%)

2,129 crashes in 2009,

Provisiona! data for Cuyahoga County
indicates 54 fatal crashes 56 killed in
2010.

The number of crashes caused by

|unsafe speed decreased 9% over
009.

|FTC/ACDA crashes increased 5%
nd Lane Change causitive factors
increased 13% in 2010.

Sleepy/inattentive drivers accounted
for 185 crashes in 2010, an increase
of 11% from 2000.

3% increase in mainline crashes (PC
& Comm) to 1,814 in 2010,

Enforcement stops increased by 6%

to 44,479 in 2010 while total stops

11/27/2007

{remained level at 128,418.

2010 Speed Surveys indicate the
average speed of passenger cars is
74.6 mph; a decrease from 2009
which was 75.5 mph.

To carry out our mission,

K END OF YEAR

2010

provide
the Ohio

>am=._ comments 1
In 2010, the fatal crash ratio was .2 per 100M
VMT; the year prior was .3

Both the number of vehicles and the miles of
fravel increased 7% in 2010.

Marked Lanes violation enforcement
increased 48% in 2010 to combat the crash
causing violation,

_am::.q_nmzo: of sleepy drivers increased 50%
Following Too Close violations were up 42%
OVl arrests increased 5%

O:<m:omm County:

OV1 enforcement effort was conducted May-
September 2009;

Over 4,000 stops, 2,189 enforcement, 194
OV, 769 AGG, 252 SBA, Felony Arrests 10,
Drug Arrests 53, Weapons 5.

4 Neighborhood Safety Initiatives were
conducted with the Cleveland Police
Department in 2010:

513 Stops, 146 Enforcement stops, 13 OV,
21 AGG, 40 SBA, 8 Felony Arrests, 5 Felony
Warrants, 22 Misdemeanor warrants, 22 Drug
arrests, 3 Weapons

ADAP _,Msm::oﬁo_.m were provided to ADAP
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o_mmmmm_ organized, and paid, for by the
Cuyahoga County SRADD/OVI organization.

m:_unon for sobriety checkpoints are routinely
provided.

Outcome 1
Addition of Criminal Patrol Team (K-9,
Handler and Sgt.} Unit in August.

One Criminal Patrol Award winner; 47
points district-wide.

Cleveland VTU recovered over $1.5
million worth of stolen vehicles in
2010.

District 10 troopers were awarded 18
Bolts for stolen/recovered vehicles
valued at almost $250,000.

Addt'l comments 1

District Ten personnel and parallel District
Criminal Patrol Teams recovered over 11
million dollars of drugs and over seven
hundred thousand dollars in currency seized
on the Ohio Turnpike.

The number of commercial involved
crashes rose 28% in 2010.

36% increase of commercial at fault,
mainline crashes in 2010 {from 192 to
262 in 2010),

MCSAP inspection activity increased
{7% to over 5,700 inspections across
the district. Level 3 inspections (driver
only) decreased 2% to 1,998.

Average commercial speed on the
Turnpike for 2010 is 66.2; 2008
average was 66.8.

District wide commercial enforcement
stops totaled 3,805 which is an
increase of almost 30%.

MCSAP schedules were adjusted to address
the fatiqued driver problem in Post 91's area
A unit comes out at 4A to look for sleepy
drivers. He was recognized by the FMCSA as
the national leader in steepy driver
enforcement in 2010.

Froblem areas were identified in each post
area. MCSAP officers were assigned to work
these areas for a minimum of 300 hours per
area per quarter. Rural Tac squads were
completed in each post area which targeted
commercial drivers as outlined in the Chio
Commercial Vehicle Safety Plan (CVSP). In
2010, MCSAFP troopers ran two per post.
Cuyahoga Co. Tac squads were run once per
month to reduce commercial crashes, which
is also a CVSP goal,

Number of safety belt arrests in 2010
dropped 8% to 2,039.

Fall 2010 safety belt survey indicates
+|an overall compliance rate of 92%

11/27/2007

OSP-500.01-04 OSP Districts—Annual Goals Reporting Template.dot

Page 2 of 2




Ohio State Highway Patrol Strategic Plan — GHQ Offices — Annual Goals Reporting
GHQ Office - Chief of Staff Annual Goals for Year - 2010

Mission: The Ohio State Highway Patrol’s mission is to protect life and property, promote traffic safety and provide professional
public safety services with respect, compassion and unbiased professionalism. To carry out our mission, the Ohio State Highway
Patrol will: Operate under professional standards of conduct consistent with the constitutions of the United States and Ohio; Be
responsive to the needs of the citizens of Ohio; Provide a safer environment for the public through innovative traffic safety
programs; and Use a Multi-faceted education approach to provide information to the public.

{ START OF YEAR END OF YEAR.
0
Outcome(s) Addt'l comments
Outcome(s} Addt'l comments
Governmental Affairs Governmental Affairs
Legislative reports have been sent to | Bill analysis and information on
{senior staff, coupled with briefings on key|laws changes are provided via
legislation. Field components have been |virtual roll call, both written and
supplied with and bill analysis and law |itrooper applications have been
changed as needed. utilized.
FPublic Affairs

Prepared 151 statewide media releases
and conducted media interviews with
local, state, and national media outlets.
Additionally, worked with post and
district commanders in local safety efforts
and provided media releases.

02/04/2010
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Professional Standards

Professional Standards successfully
streamlined the review process for
administrative investigations by
eliminating unnecessary levels of review
for minor and routine discipline cases.
A survey of Field Commanders revealed
this change has decreased the turnaround
time for minor and routine cases.

Staffing Services

Staffing Services Commander
attended biweekly meetings to
monitor extended leave usage for
Division employees.
Recommendations were made to
accommodate {ransitional return to
work programs.

During calendar year 2010 the
uniform sworn participation averaged
41% in the TRW program.
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Outcome(s) Addt't comments

Public Affairs

|Promoted positive media coverage of the
Division and the mission of the
organization. Designed a new webpage
for the Recruitment Section. Provided
posts with 24/7 Initiative media releases
aimed at traffic crash reduction efforts.

Professional Standards
AU provided training for Dispatcher
supetrvisors, newly promoted
sergeants/lieutenants and other
outside agencies

There was no marginal increase or
decrease in formal complaints. 80%
of complaints filed in 2010 were non-
chargeable. The other 20% were
chargeable.

Total time from start of investigation
to imposition of discipline has
improved with the time restrictions
implemented in policy and with the
current contractual language.
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Recommendations for hire and
backgrounds were carefully reviewed
with a 1-2 day turnaround in Staffing

{Services. Leadership positions and

promotions were all selected by
Senior Staff members.

Outcome(s)

Public Affairs

Prepared local and statewide media
releases with an emphasis on the 24/7
Initiative. Worked with ODPS and other
safety partners in local and statewide
efforts.

Utilized the Patrol’s webpage to educate
the public and media on the Division’s
safety messages e.g. 24/7 Initiative,
Metro, etc,

Staffing Services

Weekly participation in a pasting
committee meeting to ensure all
position requests are moved upon
expeditiously. Regular, unscheduled
meetings are conducted with OBS
and the Dispatcher Manager.

Addt’

| comments

02/04/2010

BRI RSB R

Cutcome(s)

Public Affairs
Conducted speech details aimed at traffic

|safety at the local and statewide levels.

Addt’

| comments

OSP-500.01-04 GHQ Offices
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Conducted media interviews of positive
efforts focused on criminal patrol and
lhomeland security.

Staffing Services

SharePoint Database has been Recommendations for hire,
utilized since February 2010. All backgrounds, and cther
positions have been moved through  |pertinent information in

.|this Database with the exception of  {reference to filling vacancies
Cadets and Police Officer posting have been moved through the
requests. Staffing Services office the
same day or next day. There
is no delay of service to the
field, section, or unit making
the request(s}.
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Ohio State Highway Patrol Strategic Plan — GHQ Offices — Annual Goals Reporting

GHQ Office - Investigative Services Annual Goals for Year - 2010

Mission: The Ohio State Highway Patrol’s mission is to protect life and property, promote traffic safety and provide professional
public safety services with respect, compassion and unbiased professionalism. To carry out our mission, the Ohio State Highway
Patrol wili: Operate under professional standards of conduct consistent with the constitutions of the United States and Ohio; Be
responsive to the needs of the citizens of Ohio; Provide a safer environment for the public through innovative traffic safety
programs; and Use a Multi-faceted education approach to provide information to the public.

START OF YEAR END OF YEAR

Outcome(s) Addt'l comments
District Investigators increased their
assistance to the Posts throughout
the state in the investigation of
serious traffic crashes. This resulted
in many hit skip crashes being solved
and an increase in time that the post
personnel could direct to patrof time.

Investigators assigned at all levels of
the organization conducted
background investigations to include
incoming cabinet members. This
reduced the number of hours that
Post personnel would have dedicated
to this task, and mase available that
time for patrol purposes.

-{District Intelligence Officers assisted
post troopers when violators
presented false information or
documents during a traffic stop or at a
Drivers Examination Stations.
Investigators assisted in identifying
suspects and completing associated
case work.

Qutcome(s) Addt'l comments
Investigators state wide participated
in a number of task forces,
intelligence sharing work groups, and
several multiagency enforcement
efforts.

11/27/2007 _ OSP-500.01-04 GHQ Offices-Annual Goals Reporting Temptate.dot Page 10of 3




{QOutcome(s)

staff awards. Trooper

t,

he Colonel

identity theft and fraud

state.

The Investigation Section submitted
ntries for uniform and professional

Robinsen was selected as the
|Trooper Recognition candidate while
{Forensic Analyst Joe Lopez was
|recommended for the Professional
taff Recognition award. Trooper
Archie Spradlin was recommended to
s Office for a
Superintendents Citation based on his
statewide training efforts in the field of

The investigator assessment process
was utilized on six occasions in 2010.
Subsequently six qualified candidates
were selected and placed in
nvestigator positions throughout the

Cassle

Addt! comments

Outcome(s)
District 2, 4, 8, 9and 1

enforcement time.

uniformed crash reducticn efforts in
SATOP's. As a result investigators
processed evidence, questioned
suspects, prepared search warrants
and provided case management
support. Subsequently, uniform
personnel realized additional

0 assisted

Addt'l comments

{Outcome(s)

Intelligence Officers to

During 2010, The Office of Special
Operations Investigations worked with
the Posts and Districts through the
use of District Intelligence/ Terrorist

share information on Homeland
security matters. Personnel assigned
to the SAIC and Criminal Intelligence
Unit prepared wanted bulletins, officer
safety alerts and other pertinent
information as it refates to the law
enforcement community.

The JTTF units supported their
respective Task Forces in many
different functions. The units shared
pertinent information to and from the

collect and

Addf'l comments

11/27/2007 OSP-500.01-04 GHQ Offices-
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Intel and SAIC section which
benefited arrests and long term
national investigations.
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Ohio State Highway Patrol Strategic Plan — GHQ Offices — Annual Goals Reporting
GHQ Office - Training, Selection and Standards Annual Goals for Year - 2010

Mission: The Ohio State Highway Patrol's mission is to protect life and property, promote traffic safety and provide professional
public safety services with respect, compassion and unbiased professionalism. To carry cut our mission, the Ohio State Highway
Patrol will: Operate under professional standards of conduct consistent with the constitutions of the United States and Ohio; Be

responsive to the needs of the citizens of Ohio; Provide a safer environment for the public through innovative traffic safety
programs; and Use a Multi-faceted education approach to provide information to the public.

START OF YEAR. END OF YEAR
,vm i
Qutcome(s) Addt'| comments
Successful In April 2010 CRU merged witht the Academy

to improve training efficiency. In 2010
Pedestrian and Motoreycle crash classes
were added as elective courses, A
commercial crash class was added to the
reconstruction class curriculum.

Successful Cadet Class 149 and 150; Incorporated
scenario based training to improve practical
efficiency of trainees. Weekly hours of
practical scenarios added in addition to the
normal curriculum.

Successful Cadet curriculums and lesson plans were
updated with current information prior to the
commencement of each class, Elective
course curriculums and lesson plans update
annually.

On-going Sergeant Wes Stought serves on the
Technical Advisory Committee for the Ohio
Drug Evaluation and Classification Program.
Train the trainer sessions will be attended in
2011.
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Outcome(s)

Addt'| comments
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Successful

On-going

Successful

Partnerships created with OPOTA in the
areas of SDT, firearms, and ADAP to have
OSP instructors certified as train -the-trainers.
Officers from other agencies and within the
patrol have been regularly utilized as guest
instructors for areas in which they're subject
matter experts,

Trooper Rod Murphy serves on an OPOTA
committee designed to update the OPOTA
SDT curriculum. Changes are in the review
process and pending.

Committee formed with OSS which resulted in
the formaticn of the VRC Unit. Roll Call
training is now electronic and its mode of
dissemination is no longer part of an
Academy function. However, the Academy
still plays a role in approving roll call content
prior to dissemination. Due to recent Division
re-organization, the content of future VRC
topics and media is pending. High risk
policies are assigned to VRC in PDF format

11/27/2007 OSP-500.01-04 GHQ Offices

-Annual Goals Reporting Template.dot

Page 30of 7




by Risk .gm:mmmam:ﬁ personnel.

Outcome(s) Addt’l comments
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On-going

| Successful

The Academy has experienced success in the
areas of SDT, firearms, ESMD, crash and
ADAP. Increased depth in these argas of
training has occurred in 2010 with numerous
instructors being able to teach these topics.
However, due fo recent transfers the area of
Unit three (Humanities) has seen a decline in
depth. Future plans are to increase our depth
in this area.

Subordinates have assisted with payroll
audits, creating shift bids, filing systems and
operaional duties in order to create higher
ies and responsibility of
command. All officers are responsible for
creating correspondence in relation to their
areas of responsibility.

11/27/2007 OSP-500.01-04 GHQ Offices-Annual Goals Reporting Template

dot

Page 5 of 7




Cutcome(s)

Successful

Addt! comments

FOT has been posted on all major holiday
weekends. These hours are assigned based
on opportunity / seniority for all bargaining
unit members. Hours are obtained through
Field Operations.

Outcome(s)

Successful

Addt'l comments

Prior to the 150th Academy class, the
Criminal Patrol curriculum was revised
cooperatively between the Academy and
Criminal Patrol Unit. Instructors worked
together to create a curriculum that was
current, practical, and conveyed knowledge
necessary to the success of a trooper at an
entry level position.

11/27/2007
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Successful 2010 In-Service Schools included a one hour
block of instruction on Immigration and
Human Trafficking. Critiques indicate the
class was well received.

Unsuccessful Required training implemented by senior
management and the transition to the DAK
weapons resulted in the training being
dropped.
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Ohio State Highway Patrol Strategic Plan — OSP Districts — Annual Goals Reporting
District - Findlay District 1 Annual Goals for Year - 2011

CONTRIBUTING TO A SAFER OHIO

Mission: The Ohio State Highway Patrol's mission is to protect life and property, promote traffic safety and provide
professional public safety services with respect, compassion and unbiased professionalism. To carry out our mission, the Ohio
State Highway Patrol will: Operate under professional standards of conduct consistent with the constitutions of the United
States and Ohio; Be responsive to the needs of the citizens of Ohio; Provide a safer environment for the public through
.. : innovative traffic safety programs; and Use a Multi-faceted educational approach to provide information to the public.

S —— START OF YEAR K END OF YEAR

Outcome 1 Addt'l comments 1
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, Outcome 1

01/15/2011

Addtl comments 1
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Ohio State Highway Patrol Strategic Plan — OSP Districts — Annual Goals Reporting
District - Bucyrus District 2 Annual Goals for Year - 2011

CONTRIBUTING TO A SAFER CHIO

Mission: The Ohio State Highway Patrol’s mission is to protect life and property, promote traffic safety and provide
professional public safety services with respect, compassion and unbiased professionalism. To carry out our mission, the Ohio
State Highway Patrol will: Operate under professional standards of conduct consistent with the constitutions of the United
States and Ohio; Be responsive to the needs of the citizens of Ohio; Provide a safer environment for the public through
innovative traffic safety programs; and Use a Multi-faceted educational approach to provide information to the public.
START OF YEAR X END OF YEAR

Qutcome 1 Addt'l comments 1
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Outcome 1

Addt

f comments 1

01/15/2011
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Ohio State Highway Patrol Strategic Plan — OSP Districts — Annual Goals Reporting
District - Massillon District 3 Annual Goals for Year - 20711

CONTRIBUTING TO A SAFER OHIO

Mission: The Ohio State Highway Patrol’s mission is to protect life and property, promote traffic safety and provide
professional public safety services with respect, compassion and unbiased professionalism. To carry cut our mission, the Qhio
State Highway Patrol will: Operate under professional standards of conduct consistent with the constitutions of the United
States and Ohio, Be responsive to the needs of the citizens of Ohio; Provide a safer environment for the public through

it " e innovative traffic safety programs; and Use a Multi-faceted educational approach to provide information to the public.
{ START OF YEAR N END OF YEAR

[
QOutcome 1 Addt'l comments 1
Qutcome 1 Addt'l comments 1

01/15/2011 OSP-500.01-04 OSP Districts—Annual Goals Reporting Template.dot Page 1 of 1




Ohio State Highway Patrol Strategic Plan — OSP Districts — Annual Goals Reporting

District - Massillon District 3 Annual Goals for Year - 2010

Mission: The Chio State Highway Patrol's mission is to protect life and property, promote traffic safety and provide
professional public safety services with respect, compassion and unbiased professionalism. To carry out our mission, the Ohio
State Highway Patrol will: Operate under professional standards of conduct consistent with the constitutions of the United
States and Ohio; Be responsive to the needs of the citizens of Ohio; Provide a safer environment for the public through
innovative traffic safety programs; and Use a Multi-faceted education approach to provide information to the public.

{ R START OF YEAR. o END OF YEAR }
L ; i 7 i 7 i T .m«, ; = T T SR
WM@% 5 L% o Bin m & :
T : i mmen
Outcome 1 Addt| comments 1
District Three met our goal for 2010.

Goal was 138 with actual number at
130.

“10Qutcome 1 Addt'| comments 1

+D-3 met this goal. 28 fatalities were |D-3 personnel continue strong relations with
reported in urban areas. local and county police agenies. Mutual
enforcement initiatives were held with Canton,
Akron and Lorain during 2010.

This goal was met. There were 300
criminal patrol cases in 2008 but 44 of
them were felony GVI which do count
in 2010. The 299 cases in 2010
represents an actual 14% increase.

Post sergeants exceeded this goal.
The average field time was 28% in
2010.
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Ohio State Highway Patrol Strategic Plan — OSP Districts — Annual Goals Reporting

District - Warren District 4 Annual Goals for Year - 2011

CONTRIBUTING TO A SAFER OHIO

Mission: The Ohio State Highway Patrol’s mission is to protect life and property, promote traffic safety and provide
professional public safety services with respect, compassion and unbiased professionalism. To carry out our mission, the Ohio
State Highway Patrol will: Operate under professional standards of conduct consistent with the constitutions of the United
States and Ohio; Be responsive to the needs of the citizens of Ohio; Provide a safer environment for the public through
innovative traffic safety programs; and Use a Multi-faceted educational approach to provide information to the public.
START OF YEAR K END OF YEAR

Qutcome 1 Addt'| comments 1

Outcome 1 Addt' comments 1

01/15/2011 OSP-500.01-04 OSP Districts—Annual Goals Reporting Template.dot : Page 1 of 2
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Ohio State Highway Patrol Strategic Plan — OSP Districts — Annual Goals Reporting
District - Pigqua District 5 Annual Goals for Year - 2077

CONTRIBUTING TO A SAFER OHIO

Mission: The Ohio State Highway Patrol's mission is to protect iife and property, promote traffic safety and provide
professional public safety services with respect, compassion and unbiased professionalism. To carry out our mission, the Ohio
State Highway Patrol will: Operate under professional standards of conduct consistent with the constitutions of the United
States and Ohio; Be responsive to the needs of the citizens of Ohio; Provide a safer environment for the public through
innovative traffic safety programs; and Use a Multi-faceted educational approach to provide information to the public.

¢ - START OF YEAR . X END OF YEAR
5
& i it
#|Outcome: 1 Addt'| comments 1
Outcome 1 Addt] comments 1
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Ohio State Highway Patrol Strategic Plan — OSP Districts — Annual Goals Reporting

District - Columbus District 6 Annual Goals for Year - 2011

CONTRIBUTING TO A SAFER OHIO

Mission: The Ohio State Highway Patrol’s mission is to protect life and property, promote traffic safety and provide
professional public safety services with respect, compassion and unbiased professionalism. To carry out our mission, the Ohio
State Highway Patrol will: Operate under professional standards of conduct consistent with the constitutions of the United
States and Ohio; Be responsive to the needs of the citizens of Ohio; Provide a safer environment for the public through
innovative traffic safety programs; and Use a Multi-faceted educational approach to provide information to the public.

- - START OF YEAR N END OF YEAR

Qutcome 1 Addt'l comments 1

01/15/2011 OSP-500.01-04 OSP Districts—Annual Goals Reporting Template.dot

Page 1 of 3




Qutcome 1

01/15/2011

Addt

f comments 1
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Ohio State Highway Patrol Strategic Plan — OSP Districts — Annual Goals Reporting
District - Cambridge District 7 Annual Goals for Year - 2071

CONTRIBUTING TO A SAFER OHIO

Mission: The Ohio State Highway Patrol’s mission is to protect life and property, promote traffic safety and provide
professional public safety services with respect, compassion and unbiased professionalism. To carry out our mission, the Ohio
State Highway Patrol will: Operate under professional standards of conduct consistent with the constitutions of the United
States and Ohio; Be responsive to the needs of the citizens of Ohio: Provide a safer environment for the public through

gy innovative traffic safety programs; and Use a Multi-faceted educational approach to provide information to the public.
£ START OF YEAR H END OF YEAR

-

Outcome 1 Addt'l comments 1

{Outcome 1 Addtl comments 1
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Ohio State Highway Patrol Strategic Plan — OSP Districts — Annual Goals Reporting
District - Wilmington District 8 Annual Goals for Year - 2011

CONTRIBUTING TO A SAFER OHIO

Mission: The Ohio State Highway Patrol’s mission is to protect life and property, promote traffic safety and provide
professional public safety services with respect, compassion and unbiased professionalism. To carry out our mission, the Ohio
State Highway Patrol will: Operate under professional standards of conduct consistent with the constitutions of the United
States and Ohio; Be responsive to the needs of the citizens of Ohio; Provide a safer environment for the public through

¥ g innovative traffic safety programs; and Use a Multi-faceted educational approach to provide information to the public.
{ START OF YEAR Y END OF YEAR

Outcome 1 Addt'l comments 1

|Outcome 1 . Addt'| comments 1
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Ohio State Highway Patrol Strategic Plan — OSP Districts — Annual Goals Reporting
District - Jackson District 9 Annual Goals for Year - 2077

CONTRIBUTING TO A SAFER OHIO

Mission: The Ohio State Highway Patro!'s mission is to protect life and property, promote traffic safety and provide
professional public safety services with respect, compassion and unbiased professionalism. To carry out our mission, the Ohio
State Highway Patrol will: Operate under professional standards of conduct consistent with the constitutions of the United
States and Ohio; Be responsive to the needs of the citizens of Ohio; Provide a safer environment for the public through
innovative traffic safety programs; and Use a Multi-faceted educational approach to provide information to the public.

¢ e START OF YEAR ot END OF YEAR

Outcome 1 Addt'| comments 1

Qutcome 1 Addt| comments 1
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Ohio State Highway Patrol Strategic Plan — OSP Districts — Annual Goals Reporting
District - Berea District 10 Annual Goals for Year - 2071

CONTRIBUTING TO A SAFER OHIO

Mission: The Ohio State Highway Patrol’s mission is to protect life and property, promote traffic safety and provide
professional public safety services with respect, compassion and unbiased professionalism. To carry out our mission, the Ohio
State Highway Patrol will: Operate under professional standards of conduct consistent with the constitutions of the United
States and Ohio; Be responsive to the needs of the citizens of Ohio; Provide a safer environment for the public through
innovative traffic safety programs; and Use a Multi-faceted educational approach to provide information to the public.
START OF YEAR H END OF YEAR

Qutcome 1 Addt'| comments 1

Cutcome 1 Addt'l comments 1
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01/15/2011 : OSP-500.01-04 OSP Districts—Annual Goals Reporting Template.dot _ . ~ Page20f2




Goal

Goal: Reduction of fatal and injury crashes
Division/Section: OSHP / Field Operations

Lead Person: Major John Bistor

Start Date: 1/1/2011 Completion Date: 12/30/11
Priority: X High [ ] Medium [ |Low

Projected Measure of Success: Lives saved, decrease in the number of serious injury crashes

ACTION PLAN

e

1. Determine problem areas and Statistical Analysis Unit Field Operations June 30, 2011
behaviors (Minter) (Bistor)

2. Deploy resources accordingly Field Commanders Field Operations (Bistor) | July 1, 2011

3. Assess efforts in the areas targeted Statistical Analysis Unit Field Operations (Bistor) | December 30, 2011
4. Re-allocate personnel as further Field Commanders Statistical Analysis Unit | January 1, 2012
needs are identified {(Minter)

5. Assign marked cars to Tprs-S/Lt to Fleet Management Field Operations Complete

increase operational effectiveness.




Goal: Increase efforts in Criminal Patrol activities

Division/Section: OSHP / Special Operations

Lead Person: Major P. Pride

Start Date: 12/30/11 Completion Date: 12/30/11

Priority: XHigh [] Medium [ |Low

Projected Measure of Success: Reduction in crimes against people, increase in criminal patrol activities

ACTION PLAN

sibl e

1. Assess problem areas Strategic Services Statistical Analysis Unit | June 30, 2011
(Minter)

2. Deploy resources to combat criminal Field Commanders Special Operations July 1, 2011

patrol related activities (TAC squads,

collaboration with local agencies,

educational opportunities, etc.)

3. Evaluate and publicize successful Strategic Services Statistical Analysis Unit | December 30, 2011

efforts {Minter)

4. Re-assess and re-deploy resources as | Field Commanders Special Operations January 1, 2012

necessary.




Goal: Establish Critical Communications Center in Compliance with NIMS regulations
Division/Section: OSHP / Critical Communications Center

Lead Person: Major Kevin Teaford

Start Date: 1/15/11 Completion Date: 04/01/11

Priority: XHigh [ ] Medium [ |Low

Projected Measure of Success: implementation of Center and All Hazards Plan

ACTION PLAN

1. Assess and procure necessary Major Teaford Strategic Services March1 , 2011
resources
2. Present All Hazards Plan for approval | Major Teaford March 1, 2011
and implementation with clear operational
protocols for Posts and Districts

3. Develop training for all affected Major Teaford Regional Training Unit April 1, 2011
personnel for All Hazards Plan
4. Designate command staff to support Colonel Born Personnel Complete

CCC




Goal: Increase involvement of all sworn personnel in field operation activities
Division/Section: OSHP / Field Operations

Lead Person: Major J. Bistor |

Start Date: 1/15/2011 Completion Date: 2/28/11

Priority: X High [ | Medium [ |Low

Projected Measure of Success: Increased oversight of field operations, increased awareness of field

operations, increase of uniformed officer presence in the field

ACTION PLAN

esiMetrics Respohsible il jes Inv
1. Issue marked cars to Tprs — S/Lt's Strategic Services Fleet Management Complete
(Minter)
2. Provide opportunity for flexible Personnel (Williams) Complete
scheduling in an effort to encourage
operational focus.




Goal: Increase activities in OVI enforcement
Division/Section: OSHP / Field Operations

Lead Person: Major J. Bistor
Start Date: 1/1/11

Completion Date: 12/30/11

Priority: X High [ ] Medium []Low
Projected Measure of Success: Reduction in OVI related fatal and serious injury crashes, Increase in impaired

driver arrests.

ACTION PLAN

1. Utilize resources to determine problem
areas.
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2. Deploy resources to combat OVi
related incidents (TAC squads,
collaboration with local agencies,
educational opportunities, etc.)

Field Commanders

Field Operations (Bistor)

July 1, 2011

3. Assess effectiveness

Strategic Services
(Minter)

Statistical Analysis Unit

December 30, 2011

4. Re-allocate personnel as further needs
are identified

Field Commanders

Field Operations (Bistor)

January 1, 2012




Goal: Develop consistent disciplinary grid
Division/Section: OSHP / Personnel
Lead Person: Major Williams

Start Date: January 15, 2011 Completion Date: March 31, 2011

Priority: X High [ Medium [ ]Low

Projected Measure of Success: Implementation of disciplinary grid

ACTION PLAN

L el
1. Develop grid to show discipline to be Major G. Williams
imposed for various offenses.

March 31, 2011

2. Develop offense categories true to Major G. Williams
OSHP work rule violations

March 31, 2011

3. Examine if updates are necessary to Major G. Williams
the Divisions Rules and Regulations

Legal

March 31, 2011

4. More clearly define criteria for placing | Major G. Williams
personnel on administrative leave

March 31, 2011




Goal: Invest in regional educational efforts for both internal and external law enforcement members
Division/Section: OSHP / Personnel

Lead Person: Major G. Williams

Start Date: 1/15/2011 Completion Date: June 30, 2011

Priority: X High [ ] Medium [ ]Low

Projected Measure of Success: Development of Future leaders in Law Enforcement representatives in the
State of Ohio

ACTION PLAN

1. Assess input on programs of interest Regional Training Unit Field Operations (Bistor) | January 31, 2011
(Charles)

2. Develop resource to manage training | DPS Information Regional Training Unit February 28, 2011

opportunities for both internal and Technology (Charles)

external users

3. Secure resources to instruct approved | Regional Training Unit Regional Training Unit February 28, 2011

course materials. (Charles) (Charles)

4. Implement Regional Training Regional Training Unit Field Commanders March 31, 2011

Statewide {Charles)

5. Document feasibility of expansion of Strategic Services Personnel (Williams) June 30, 2011

Academy Training facility (Williams)




Goal: Streamline the hiring process

Division/Section: OSHP / Personnel

Lead Person: Major G. Williams

Start Date: 01/15/11 Completion Date: 08/01/11

Priority: X High [ ] Medium [ ]Low

Projected Measure of Success: Shorten the time it takes to approve to post and hire an individual

ACTION PLAN

1. Prioritize vacancies Personnel June 1, 2011
2. Determine future personnel allocations | Personnel July 1, 2011
by conducting a current workforce

analysis. .

3. Allocate personnel in accordance with | Personnel August 1, 2011
workforce analysis




Goal: Renovation and Expansion of Academy Training Facility

Division/Section: OSHP / Personnel and Strategic Services

Lead Person: Major G. Williams and Major Minter

Start Date: 06/30/11

Completion Date: 06/30/13

Priority: XHigh [ ] Medium [ |Low
Projected Measure of Success: Complete expansion/upgrade

ACTION PLAN

25 sponsil ies Involve:
1. Determine facility needs Strategic Services Capt. Combest (Major June 30, 2011
(Minter) Williams, Personnel)

2. Determine funding

Strategic Services
(Minter)

Capt. Combest

July 1, 2011




